
Board of Directors 
Meeting ~ 3rd Quarter

Thursday
November 14, 2024  
1:00 p.m.

www.spiritasranchhoa.com



Agenda
 Establish Board Quorum

 Call Meeting to Order

 Introduction of the Board of Directors 

o Matthew Dawson, President

o Victor Tannous, Vice President

o Dustin Warren, Secretary 

 Introduction of Essex Association Management, L.P. Representatives

o Michael Morgan, Director of Association Services 

o Cinnamon Anderson / Kennedy Middlebrooks, Property Management Team

o Rebecca Reach, Account Manager

o Essex Support Staff

 Financial Review

o 2024 3rd Quarter

o 2025 Budget Approval

 Community / Developer Updates

 Adjourned

Virtual meetings of the Board are open for listening 
and/or viewing only. Questions can be submitted at 
any time via the Association’s website at 
www.spiritasranchhoa.com under the “Contact Us” tab.

http://www.poloridgehoa.com/


2024 ~ 3rd Quarter Balance Sheet Summary

1



2024 ~ 3rd Quarter Income Statement 
Summary

2



2025 Proposed Budget ~ Option A

3

• Assessments (no increase) 

• $900.00 annually 

• Lot takedowns for 2025

• Forecasted 125 per quarter

• Home Sales

• Forecasted 25 per month

• Maintenance cost increases based on inflation adjustments 

• Water and Electric

• Landscape and Irrigation

• General Liability Insurance

• Reserves

• $92.9K

• Contingency Funding

• $92.9K

Assumptions without Pool



2025 Proposed Budget ~Option A
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2025 Proposed Budget ~ Option B
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• Assessments (no increase) 

• $900.00 annually 

• Lot takedowns for 2025

• Forecasted 125 per quarter

• Home Sales

• Forecasted 25 per month

• Maintenance cost increases based on inflation adjustments 

• Water and Electric

• Landscape and Irrigation

• General Liability Insurance

• Pool and Amenity Center

• Reserves

• $3408.75

• Contingency Funding

• $3408.75

Assumptions with Pool



2025 Proposed Budget ~ Option B
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2025 Proposed Budget ~ Option B        page 2
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Community / Developer Updates

8

In progress - Rip Rap/Drainage
 Project 

Future:  Amenity Center,  
Lake Management



49



Adjourned
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